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Go Natural is a Portuguese chain offering fast but healthy
food. The dishes on offer include salads, noodle dishes
and 100% fruit juices, and even sushi and soup. Enhancing
the healthy experience with quality food is central to the
corporate mission of Go Natural. Go Natural is
headquartered in Lisbon and counts 29 restaurant outlets
operating in Portugal, employing more than 250 people.
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NEED FOR A STRUCTURED
SOLUTION

Prior to implementing LS Nav, the company did not use
any structured solution. The company used an extensive
number of different vertical applications, which made it
impossible to consolidate data. Due to the high turnover
of the company and high rates of absenteeism within the
sector, and also because of the geographical dispersion
of the chain’s restaurants, Go Natural decided to shift to a
management system that could give them greater control
over their business information.

The use of diverse systems led to issues with data
integrity and manual data re-entry. In the absence of an
automated environment, all the different systems acted as
separate entities.

Because of the disparate systems, it was very hard to carry out critical
functions including communication, compilation and replication of data
among all outlets and the head office. Apart from being a time-consuming
activity, manual re-entry of data required much man-power and often
resulted in inaccuracies along with higher administrative cost. In fact,
because of the need to enter data manually, the management was unable to
take new initiatives. Go Natural knew that disparate, standalone systems
could no longer meet its requirements, especially as the company has
ambitious plans for growth. When the company needed to replace the aging
and disparate systems used, they saw it as an opportunity to raise the bar in
how they interact with customers, as well as improve the overall customer

THE SOLUTION

The products implemented in this
project were Microsoft Dynamics
NAV and LS Nav, with the standard
modules of Accounting, Sales,
Purchases, Warehouse and Assets.
The company worked with
Microsoft Gold ERP competency
Partner and LS Retail partner in
Portugal, Arquiconsult, to install the
product and adapt it to local legal
and language requirements. The
modules were complemented by
the Arquiconsult human resources
add-on, NAVRH.

During the implementation,
additional functionality was
developed to control the entries
and exits and consequent
distribution of cost, based upon the
register on the LS Nav POS for the
management of all shops. In the
end, the implemented solution
enables, among other aspects, an
automation of operations of wage
processing; automatic integration
of payrolls in the financial area, in
accordance with most legal
requirements; the control of end
of work contracts and, lastly, the
automatic distribution of costs in
accordance with the rotation of
employees in the chain of shops.



LS NAV IS A FLEXIBLE POS-BASED SOLUTION THAT CAN BE CONFIGURED
ACCORDING TO THE CUSTOMER’S REQUIREMENTS AND MAINTAINS
COMMON DATA OVER THE ENTIRE ORGANIZATION. SINCE THE POS

TERMINALS, BACK OFFICE AND HEAD OFFICE, ALL USE THE SAME
APPLICATION AND FUNCTIONALITIES, THE INDIVIDUAL TRANSACTIONS
CAN BE TRACKED DIRECTLY FROM THE HEAD OFFICE.

RECIPE MANAGEMENT

The company wanted to be able to effectively manage their recipes across the
operation, as this is an important part of their natural, healthy experience.

With LS Nav Hospitality, Go Natural can perform their recipe management functions
such as grouping by main ingredient, style and category, registering production time
and instructions for cooking, additional items such as utensils and trays, use sets of
different ingredients temporarily and then go back to the normal recipe by aintaining
recipe versions. The company can register the quantities of recipe ingredients for a
set number of portions, and the program calculates the quantities for one portion,
registers the recipe quantities for each ingredient in any unit of measure, stores and
displays nutritional information showing the nutrient values — and more.

COMPLETE STORE MANAGEMENT

The solution has vastly enhanced efficiency in operational practices and increased
profitability, information analysis and data quality. Go Natural is more efficient and
can quickly attend to customer requirements. Service is quicker, with significantly
improved transaction time.

LS Nav Hospitality system is easy to use and part of LS Nav, which reduced training
time. LS Nav also ensures total data and system integrity across the company.

MAIN BENEFITS

. Complete hospitality and recipe management solution, from back office to
front of house;

. Standard interface across the board;

. Greatly improved transaction time;

. Reliable business information;

. Eliminates manual processes, saving person-hours;

. Allows data analysis for enhanced business decisions.

ABOUT LS RETAIL

LS Retail is the leading provider of solutions "end-to-end" for the retail industry and
hospitality based on Microsoft technology. LS Retail is sold and supported by over
120 certified partners in 60 countries, which makes it possible to deploy LS Retail on
a worldwide scale. LS Retail was implemented in more than 1,900 companies with
36,000 stores operating over 79,000 POS terminals throughout the world. Among
the many satisfied customers, we have: Adidas, Kiddicare UK, Dublin Airport
Authority (DAA), Dreams, Rivoli Group, Aswaaq, Popular Bookstores, Pizza Hut,
IKEA, Hard Rock Café Germany, ABRL Group, Uninor, Gallo Retail Inc., Bouwmaat,
Fun Belgium, Keria, THE One, Bodycare

International, Marketing Investment Group

(MIG) Poland, Best Denki, Eu Yang San, Sony —
Co. (Hong Kong), Baltika Group, Cili Pizza,

Elie Saab, Super Selectos, Kitchen Stuff Plus, '_:'"r
Agronomy, Wind Italy, Topps Tiles, DIAL e,

(Delhi International Airport Limited), Kingdom N - g = 8
of Dreams and many more.
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ARQUICONSULT

Arquiconsult is an information systems

consulting company, based on Microsoft
Dynamics technologies, with offices in Barcelona,
Bilbao, Lisbon, Luanda, Madrid, OPorto, Ryiadh,
Salamanca, Seville and Vila Real.

Composed by the largest and most experienced
team of consultants, having already
implemented some of the most complex
Microsoft Dynamics Business Solutions and
being frequently referred to international clients
for their implementations in our country.

Arqguiconsult is constantly innovating its offer and
has several verticals available, for several activity
sectors, which add value to Microsoft Dynamics
365. Microsoft Dynamics AX'is a clear example
that allows us to make available to Portuguese
and international companies the best and most
complete integrated Management solution.

Some reference clients in the various sectors
of activity:

- Polopique

- Dunlop Protective Footwear
- Teka Portugal

- Klaveness

- Farfetch

- Stericycle

- SAPA

- Gunnebo

- Tecnocabel
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