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OVERCOMING THE CRISIS AND
PLANNING FOR THE FUTURE WITH
NEW PROJECTS

Klog Transport Solutions, a company that operates in the
land transport sector, transporting dangerous goods,
containers, and cargo in general, was founded in 2018 by the
partners of KLOG Logistics Solutions.

Operating both nationally and internationally, the company
has always invested in technology that enables it to respond
adequately to its needs.

The ERP Dynamics 365 Business Central Navitrans, in conjunction with the OBC
(On Board Computer) solution, a professional GPS telematics and navigation
system for lorries, with continuous measurement of driving performance and
fleet management, is a good example of the use of a global management tool
that adds value to the company's performance and guarantees more efficient
management of the entire fleet, with more productivity and fewer resources.

During the period of lockdown to which the country was subjected, KLOG was
forced to resort to a total layoff in April and May due to the obvious decrease in
the volume of cargo and the closure of its main customers. During this period of
closure, KLOG Transportes continued to ensure B2B and B2C deliveries
throughout the country via KLOG Logistics' national distribution network. From
June onwards, with the gradual resumption of activity, the company went into
partial layoff.

In this particular layoff situation, Dynamics Navitrans was extremely useful, as it
made it possible to manage salary processing automatically, guaranteeing
compliance with all the legal procedures required for both situations, total and
partial.

For the near future, the company intends to establish its brand in the
international road transport market, with a special focus on the Iberian market. To
this end, KLOG has been investing in equipment for general cargo, intermodal,
temperature-controlled transport, and special equipment, namely for duo-trailer
transport, the latter being a pilot project with IMT. In the very short term, KLOG
will begin its activity in the MAGHREB markets.

WHAT IS NAVITRANS?

Navitrans is complete software, designed and built for the logistics service provider
industry, which can help you make intelligent decisions, provide your customers with
the service they expect and grow worry-free and prepared for the challenges ahead.

With an extensive set of functionalities for road transport, air and sea freight,
intermodal transport, and warehouse logistics, Navitrans is the most complete
out-of-the-box software on the market.

Navitrans is built on Microsoft Dynamics 365 Business Central and is used entirely via
a web browser. It consists of 3 main modules: Navitrans Transport, Navitrans Transits
and Navitrans Warehouse. The three modules are designed to work independently;
however, they also integrate perfectly.

You can count on Navitrans and the experience of Arquiconsult's implementation
team to help you equip your company with a new base of information,
operationalisation, and total control, preparing your business for the future.



WITH NAVITRANS YOU CAN
TRANSPORT

Navitrans Transport is very complete software, built for the industry, designed
for efficiency. It translates the complex reality of transport companies into
easy-to-control processes.

With Navitrans Transport you can:

» Quickly and easily record your transport requests.

« Have a flexible planning tool for a new generation of planners.

* Eliminate the complexity of managing your journeys.

« Calculate detailed costs and increase your business margins.

« Easily adapt to complex pricing agreements with your customers.

« Create invoices according to customer requirements in the blink of an eye.
« Speed up the process of receiving invoices.

TRANSITS

Navitrans Transits has been specially developed to transform the complex reality

of freight forwarders managing sea, air, and intermodal freight into user-friendly

processes. It has flexible configuration possibilities to easily adapt to the different
flows you need to handle with different markets and customers.

With Navitrans Transits you can:

» Get direct access to all relevant information in a single digital file.

» Communicate easily with all parts of the logistics chain.

» Conduct your processes with predefined and flexible workflows.

« Fully focus on your customers' special needs.

» Combine costs from different service providers and create quotes quickly.

« Control the revenue and cost of your processes from end to end, from quotation
to final invoice.

WAREHOUSE

Navitrans Warehouse is a warehouse management software (WMS) solution, 100%
designed for logistics service providers offering public warehousing services. It has a
high level of flexible configurations to easily adapt to the different flows you need to
deal with for your different clients.

With Navitrans Warehouse you can:
» Reduce warehouse labour costs.
« Offer the quality of service your customers expect.
« Have total visibility of inventory and track item movements.
« Provide added-value logistics services.
» Focus on managing relationships and interactions with your customers.
» Adapt to variable agreements depending on the customer.
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Arquiconsult is an information systems

consulting company, based on Microsoft
Dynamics technologies, with offices in Barcelona,
Bilbao, Lisbon, Luanda, Madrid, OPorto, Ryiadh,
Salamanca, Seville and Vila Real.

Composed by the largest and most experienced
team of consultants, having already implemented
some of the most complex Microsoft Dynamics
Business Solutions and being frequently referred
to international clients for their implementations in
our country.

Arqguiconsult is constantly innovating its offer and
has several verticals available, for several activity
sectors, which add value to Microsoft Dynamics
365. Microsoft Dynamics AX'is a clear example
that allows us to make available to Portuguese
and international companies the best and most
complete integrated Management solution.

Some reference clients in the various sectors
of activity:

- Polopique

- Dunlop Protective Footwear
- Teka Portugal

- Klaveness

- Farfetch

- Stericycle

- SAPA

- Gunnebo

- Tecnocabel

9 LOCATIONS

BARCELONA | BILBAO | LISBON | LUANDA | MADRID
OPORTO | RIYADH | SALAMANCA | SEVILLE | VILLA REAL
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PT (+351) 218 205 610
comercial@arquiconsult.com

ES (+34) 633 907 561
comercial.spain@arquiconsult.com

Ao (+244) 939 954 360
comercial@arquiconsult.com

(+966) 50 763 4302
KSA commercial@arquiconsult.com
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