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AVIQUIPO

Aviquipo de Portugal, S.A., based in
Oeiras, is the Portuguese subsidiary

of the Global Aerospace group.

"The implementation was very quick,
adapting to our reality and ensuring
compliance with legal requirements”

— Monica Veiga,
Finance Director, Aviquipo

Aviquipo de Portugal is a clear example of how NAVHR can
be successfully implemented in a short space of time. Ten
working days was all it took for the Arquiconsult team to
carry out the Human Resources needs assessment,
parameterization in accordance with the specifications,
training and processing for both companies in the group,
Aviquipo and Cablinfor.

While this alone is reason enough to be a case study, it also
demonstrates the importance of the implementation team in
the success of the project, which does not depend solely
and exclusively on the IT solution chosen.

Main benefits

In the end, the solution implemented made it
possible, among other things:

. Centralized management of employee registration data;

. Management of company absenteeism;

. Salary processing adapted to the needs of Aviquipo's business;
. Automatic integration of salaries into the accounts;

. Control of the expiry of contracts;

. Compliance with all legal requirements.
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Situation

Aviquipo de Portugal, S.A., based in
Oeiras, is the Portuguese subsidiary of the
Global Aerospace group

Aviquipo had already implemented
Microsoft Dynamics Nav, but satisfaction
levels were low due to the state of the
implementation and the consequent
underutilization of the system's potential.

When Arquiconsult was chosen to make
improvements to the installed base, one
of them was precisely the implementation
of NAVHR, thus ensuring that all areas of
the group are integrated into the same
solution.

Solution

The solution chosen by Aviquipo covered
the Financial Management, Sales and
Marketing, Purchasing and Warehouse
areas. The project aimed to upgrade and
re-implement the acquired modules, plus
the Human Resources solution, NAVHR.

The aim of this implementation was not
only to correct the implementation errors
made previously, but also to integrate all
the company's processes in order to
minimize process redundancy.

Ten working days were enough for the
Arquiconsult team to carry out the survey
of needs in the Human Resources area,
the parameterization in accordance with
the aforementioned specifications, the
training and processing of both group
companies, Aviquipo and Cablinfor.




"The implementation was very quick, about 10
days, considering the level of adaptation to our
reality. We were able to address some of our main
concerns, which centered on integration with
accounting and consequent tracking, as well as
controlling absenteeism.

The methodology adopted, centered on on-the-job
training, also helped us gain confidence and
mastery of the application, which now leaves us
completely autonomous."

— Paulo Guerreiro, Managerial Personnel Area
Coordinator - E.T.E. Group

About NAVHR

A complete Human Resources solution in Microsoft
Dynamics NAV for your company. It encompasses areas
such as Payroll, Recruitment, Performance Evaluation,
Employee Portal and a light version for small companies,
among others.

NAVHR is designed for companies of any size and
activity. It is a complete and flexible solution, adaptable
to different business activities, from Services to
Commerce, Distribution or Finance.

NAVHR, the solution developed and implemented by
Arquiconsult for the Human Resources area, is the first
and only Portuguese Microsoft Dynamics AddOn to
obtain CfMD Certification, which guarantees compliance
with Microsoft's highest standards when evaluating its
partners' solutions.

NAVHR is also the best-selling Dynamics NAV AddOn in
Portugal, recommended by more than 30 clients and
already having been used in the market for 7 years. It is
the only complete Human Resources solution in the
Microsoft Dynamics universe.
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ABOUT

ARQUICONSULT

Arquiconsult is an information systems onsulting
company, based on Microsoft Dynamics
technologies, with offices in Barcelona, Bilbao,
Lisbon, Luanda, Madrid, OPorto, Ryiadh,
Salamanca, Seville and Vila Real.

Composed by the largest and most experienced
team of consultants, having already implemented
some of the most complex Microsoft Dynamics
Business Solutions and being frequently referred
to international clients for their implementations in
our country.

Arquiconsult is constantly innovating its offer and
has several verticals available, for several activity
sectors, which add value to Microsoft Dynamics
365. Microsoft Dynamics AX'is a clear example
that allows us to make available to Portuguese and
international companies the best and most
complete integrated Management solution.

Some reference clients in various sectors of
activity:

- Polopigue

- Dunlop Protective Footwear
- Teka Portugal

- Klaveness

- Farfetch

- Stericycle

- SAPA

- Gunnebo

- Tecnocabel
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