
As far as Human Resources is concerned, the team 
implemented its Human Resources solution, also based 
on Microsoft Dynamics Nav, which made accounting 
integration possible and enabled the integration of point 
system picks, automating the loading of absenteeism 
and extra work.

Situation
Cork Supply S.A., founded in 1995 in Santa Maria de 
Lamas, is the Portuguese subsidiary of the Cork Supply 
group, present in the United States and Australia, a 
leading group in the natural cork sector and holder of a 
12% share of Portuguese cork.

As an industry, Cork Supply's needs essentially centered 
on obtaining a Supply Chain Management (SCM) 
solution, given that the reality they found consisted of a 
set of independent applications whose outputs hardly 
reflected the total reality of the business.

In the case of Human Resources, an integrated solution 
was also required, with the robustness and versatility 
necessary, on the one hand, to comply with the sector's 
legal requirements and, on the other, to meet the specific 
reporting needs of the management team.

Solution
The NAVHR solution was the obvious choice - in addition 
to the implementation of modules already covered by 
the Microsoft Dynamics Nav ERP, Accounting, Sales and 
Collections, Stock Management, Fixed Assets, 
Production and Capacity Needs Planning - due to the 
possibility of integrating the information of the entire 
organization on a single platform, making it easier to 
issue all the maps needed for the activity.

In terms of time management, an interface has been set 
up with the time clock system to enable the automatic 
import of all relevant information, particularly with regard 
to absenteeism and overtime work. On the other hand, 
the sector's collective bargaining agreement required a 
specific configuration for calculating monthly pay, 
overtime and attendance.

SUCCESS CASES

cork supply portugal, S.A., founded in 1995 
in Santa Maria de Lamas, is the Portuguese 
subsidiary of the cork supply group, 
present in the United States and Australia, 
a reference group in the natural cork 
sector, and one of the major players in the 
cork market in Portugal.

"With NAVHR we have consistent and 
consolidated information, which gives 
us a global view of the company"

— Paulo Couto,
Finance Director, Cork Supply Group

Cork Supply Portugal, S.A., is the Portuguese 
subsidiary of the Cork Supply group, present in the 
United States and Australia, a leading group in the 
natural cork sector, with a 12% share of Portuguese 
cork. As an industry, Cork Supply's needs were 
essentially focused on obtaining a solution that 
integrated with the production component.

In the case of Human Resources, they also needed an 
integrated solution that would allow salaries to be 
integrated into the accounts and time to be processed 
as automatically as possible, whether in terms of 
absenteeism or overtime.

The Arquiconsult team met both needs: Microsoft 
Dynamics Nav. As an integrated system, it is not only 
an ERP (Enterprise Resource Planning); it is also an 
MRP (Material Requirement Planning).
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Arquiconsult is an information systems consulting 
company, based on Microsoft Dynamics technologies, 
with o�ces in Barcelona, Bilbao, Lisbon, Luanda, Madrid, 
OPorto, Ryiadh, Salamanca, Seville and Vila Real.

Composed by the largest and most experienced team 
of consultants, having  already implemented some of the 
most complex Microsoft Dynamics Business Solutions 
and being frequently referred to international clients for 
their implementations in our country.

Arquiconsult is constantly innovating its o�er and has 
several verticals available, for several activity sectors, 
which add value to Microsoft Dynamics 365. Microsoft 
Dynamics AX is a clear example       that allows us to 
make available to Portuguese      and international 
companies the best and most complete integrated 
Management solution.

Some reference clients in the various sectors of 
activity:

- Polopique 
- Dunlop Protective Footwear 
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- SAPA 
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- Tecnocabel 
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Main benefits
In the end, the solution implemented made it possible, 
among other things:

. A careful and automated treatment of absenteeism 
and overtime work;

. Elimination of redundancies;

. Salary processing adapted to the sector in question;

. More and better information and control;

. Automatic integration of salaries into the accounts;

. Automatic processing of salaries in the accounts;

. Automatic processing of time;

. Compliance with all legal and industry requirements;

. Integration with accounting.

"NavHR makes it possible to 
aggregate all the information in the 
same database, enabling it to be 
processed e�ciently both for 
decision making in the management 
and organization of the company, or 
as a response to legal requirements."

— Paulo Couto,
Finance Director, Cork Supply Group

These were the gandules involved:

Employee data

Times: With processing of picks from the time clock 
system and automatic allocation of percentages to 
overtime work.

Renumerations

aggregate all the information in the 

decision making in the management 
and organization of the company, or 
as a response to legal requirements."


